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[Two-part message oomplete ]

6 VIKIOR. 1]

Experience of the work of the OFFICE[¥ONTORA][11] @uring the six months which
have elapsed since MaiY"s[MAT] 1111 arrival has shown that he is incapable of ooping
with ths tasks which are set him. Tour instructions giving me responsibllities
equal to MAY's oan omly partislly make up for the shortocmings in the work. Jondi-
tims of encrmous pressure of work in the line of cover; the necessity for security
measures whioh do not allow frequent lengthy visits to the premises of the OFFICE;
the great pressurs of work om our permenent staff workers [KADROVIKI] in the line
of cover — make it impossible for me %o toke en adequate part in the dlrection of
all lines of work. :

I am moldng every effort to assist MAY in all matters [.] However, assistance
with advice and recommendaticns oammot make up for the lack of adequate organisa-
tional

[47 groups wnrecoverable ]

side, meetingsof fellow workers with him. In onswer to my inquiry abgut the r t
of the meoting Mi¥ replied that he knew just as little about LLEERT'sliv] work/before
the meating with hi There are many examples of this scrt of thing. In a conver=
sation with ViDIM(¥] it came to light that [7 .groups unrecovered] telegrams which
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he signs. As for pecple, ML i= utterly without the lmack of dealing with them,
frequently showing himself gxoessively abrupt and inolined to nag and too rarely
finding time to chat with them. Sometimes our operatitmal workers who work in the
same establishment with him cannot get an answer to an urgent gquestion from him
for several days ot a time. Our permenent ataff [KaDROVLT S0STAV ], noting MAY'as
inexperience and remcteness from the dstails of everyday work, do not ommsider
him an sutheritative leader [RUKDVODITEL'], which has an effect om wetking
Eimipunm

Although sinow the receipt of your instructioms I have formally lnown about
[2 groups wnrecovered] work of the OFFICE [2 groups unreoccvered] .

[55 growps un.rwmub?.u]

in fact it turns out quite differently. [3 groups unrecovered]| opportundtiea
for remdering assistance to MAY [Gf and so as a result of | inexperience and
fallure to understand that his appolntment as leader does not signify recognitlion
of his capebility, but means that he has been:given an opportunity to demonstrate
"his capabilities in this poat, my cooperation cannot make a marked ovement 1n
the position. The sppointment as Master of the OFFICE in TIRE[TIR] of a

" worker without experience of work abroad is an experiment apparently necessitated

by the absenoe of ‘& 'qualified oandidate.

In my opinion you must decide vhether to send here some other experlenced
leader. MAY will nesd to work under the supervision gf such a permanent stafrf
werker [KADROVIE]. Written instruotions from you tc MAY cannct make wp for lack
of experiemce and knodledge. A worker Who has no experience of work abroad carmot
oope on his owm with the work of dreocting the TIRE OFFICE.

No. 820 ' ' sereey[vil]
14 th Ootober ‘

—_—

Coments: [1] VIKIOR: Lt. Gen. P.M. FITIN. . o
‘. -[i1] OFFICE: MGB Offlce in the Consulate-Ceneral in NE¥ YORK.

"
L
[141] AT : Stepan Zakharovich APRESYaN, Soviet Vice Conmul in
MEY IURK.:

[iv] ALBERT: Unidentified cover-mame.

[v] VADIM : Anatoli] Borisovich GROMDV, st Secretary at the
Soviet Embassy, WASHINGTON.

[vi] TIRE : NEW YORK.

[vii] SERGET: Vladimir Sergeivich PRAVDIN, Editor of the TASS
News Agenoy in NEW YORK.
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